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Abstract:

Introduction: The proposal for a revamped physical education curriculum in Ecuador represents a
significant shift in the education paradigm. This renewal aims to foster an open and flexible approach,
allowing for the design of activities that contribute to cognitive development, social interaction, and
emotional well-being. This study seeks to identify the key human determining variables influencing
the successful implementation of Ecuador's national physical education curriculum.

Methods: A guantitative descriptive methodology was employed for this study. A sample of 612
instructors was collected from nine zonal educational institutes in Ecuador, using simple random
sampling techniques. The study focused on examining the influence of various factors on curriculum
implementation.

Results: The findings revealed that educational management emerges as the most influential factor
in curriculum implementation. Key factors within educational management include infrastructure,
authority structures, pedagogical support mechanisms, and the availability of resources and materials.
These elements collectively shape the effectiveness of curriculum delivery in physical education.
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Conclusion: In conclusion, this study underscores the significance of addressing educational
management as a pivotal factor in implementing Ecuador's national physical education curriculum.
By enhancing infrastructure, authority structures, pedagogical support, and resource provisions,
educators can better realize educational goals in this domain. Ultimately, these improvements have
the potential to positively impact the holistic development of students, fostering their cognitive, social,
and emotional growth.

Keywords: human determinant, resume, physical education, educational management

INTRODUCTION:

The axiological, social, and cultural order, representing the relational framework of a set of existential
dimensions that act as vectors in pedagogical practice to educate the human condition, is fully
prioritized in the thematic discussion on implementing curriculum projects in physical education. This
constitutes the teleological aim of education since it means adding value to life, and everything is
done for oneself and others. As a result, the educational system produces citizens who have a critical
conscience, are responsible for themselves as well as for the social and physical reality around them,
and can act in a cooperative, supportive, and creative manner to develop an understanding of their
own family as well as society as a whole [1].

This situation makes us believe that education in uncertain times ensures the student develops a
contextualized understanding of reality. To achieve this, it will be necessary to give the student the
complex cognitive, didactic, emotional, and behavioural tools that this global perspective implies.
Because of this, it is important to provide him with enough support for his unique and non-transferable
worldview. In this way, they remind us that physical education is entwined in a dialogue about
knowledge within a globalizing dynamic of knowledge, which promotes rethinking the educational
context in all of its dimensions to address the necessary social and cultural, helping to form the
student's human condition; themselves which, following the philosophical ideals of transversal
pedagogical ethics, allow the subject who learns to continue learning [2].

All of this suggests, in the author's own words, that the ability to learn must be proposed so that the
student can think critically to actualize himself as a person and be considered in methodological terms
towards the student's academic autonomy. According to what has been said, physical education is
designed from a humanistic and personalizing perspective. It is described as "the process of
facilitating the authentic development of all that this subject is capable of being," an education that
shapes the student to live and to himself. It leads to the discovery that the lessons are truly important
and applied in their real context [3].

Regarding the official sphere recognized by educational institutions and the informal sphere, assessing
the effort managed in teacher training during its professionalization phase would be fair. As a result,
teaching about the human condition within the context of physical education creates an intriguing
dialectical conflict between the teacher's descriptive and declarative discourse to address empirical
contexts and the world of an argumentative and evaluative language of a humanizing pedagogy, as
well as an ecological vision to penetrate and coexist with the axiological ontology of being [4].

The features, traits, aptitudes, talents, and capacities listed as desired for educating a being, which
influences his decision-making in his profession, are included in this argument's human determinant
of the educator, which also serves as its referents. His training profile was configured and
axiologically constructed following the demands of a complex pedagogical mediation to build
learning and set the groundwork for a new educational model based on Training in values. The
scenario described above intersects with the ethical responsibilities of the teacher, who must attempt
to inspire students' learning creatively, as recognized by the United Nations Educational, Scientific,
and Cultural Organization [5].

This indicates the need to consider an education that has as its goal furthering intentionality and the
dignity of the human being, as this can only be accomplished through the effort to realize existential
values, understood as those which help to t. Because of this, the educational system in Ecuador has
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been subject to various scenarios regarding how to raise educational standards; as a result, there are
plans, programs, and projects infused with modern methods and trends that are sometimes
disassociated from the human spirit. The country's normative and legal framework takes into account
a person's total Development; as a result, emphasis is placed on respect as well as the full exercise of
human dignity; however, there is a clear disconnect between the philosophical approach, a distinction
that is being studied from various angles in the interest of various sectors responsible for educational
action [6].

This is achieved by promoting curricula, teacher training programs, economic gains, infrastructure
development, and endowment for innovative technologies. However, there is a lack of focus on
integral Training and the deployment of techniques mirrored in the classroom environment where
school management is aligned to satisfy technical-administrative needs while ignoring pedagogical
and curricular processes. In light of the current worldwide reality, the prior argument warns against
the necessity of responding to the demands that appear before the teacher's activity [7].

Notably, the Ministry of Education has not yet evaluated the outcomes of implementing the national
P.E. curriculum. Therefore, it is not certain that upcoming generations will develop a culture of
physical activity. Help society adopt a cooperative mindset. On the other hand, it has been shown in
Ecuador that teachers still use the same methodological approaches despite being aware of the current
P.E. curriculum’s proposal and the lack of a procedural agreement for its alignment with the existing
national curriculum [8].

According to the classification of teaching methods for physical education, behaviourist and
traditionalist performances are seen in the subject area teachers in the same sequence of thought.
Defines them as a direct command, where the teacher maintains the organization, explains and models
the activity, and the student repeats it precisely; modified direct command, which is similar to the
previous one but allows the student to complete the task at his own pace; and task assignment, where
the teacher divides the class into groups based on their actual job duties after explaining and modelling
the activity [9].

These methodological approaches respond to pedagogical philosophies like sportsmanship, physical
prowess, man in motion, and competition. The Ecuadorian educational system should concentrate on
the professionalization of teachers for their understanding and implementation of its educational
policies, based on a management system that listens to their voices as a mechanism for knowing the
truth and identifying those factors that are human determinants for the implementation of the Physical
Education curriculum [10].

Based on the above factors, the study sought to determine the human factors influencing the
Ecuadorian National Curriculum for Physical Education implementation. To describe and interpret
the problem based on reality and comprehend its nature and contributing factors, the methodological
process of the investigation was carried out using a quantitative approach at a descriptive level. Using
simple random and cluster sampling, 612 teachers from nine of Ecuador's Zonal Coordinations in
Education made up the sample (Table 1).

Table 1: shows a representative sample of Ecuador's physical education instructors.
Zonal Education Coordinations Teachers of % Population | Calculation Rounding
Physical Education | total Sample Sample
Zonal Education Coordination no.1 679 10,614% 63,82 64
Zonal Education Coordination no.2 415 6,487% 39,61 40
Zonal Education Coordination no.3 851 13,303% 79,79 80
Zonal Education Coordination no.4 806 12,599% 75,76 76
Zonal Education Coordination no.5 752 11,755% 70,68 71
Zonal Education Coordination no.6 579 9,051% 54,42 54
Zonal Education Coordination no.7 719 11,239% 67,58 68
Undersecretary of Education 630 9,848% 59,22 59
Undersecretary of Education 966 15,100% 90,80 91
TOTAL 6397 100% ___ 612
Source: Own elaboration
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They were subjected to the survey using a trustworthy tool built using the operationalization of the
variables and based on dimensions and indicators. The opinions of seven experts validated it. This
tool contained fourteen (14) questions, 11 of which were closed and 3 of which were open. Open
questions, by their very nature, permitted responders to provide broader information, whereas closed
questions had previously specified answer alternatives. The answers were broken down into two
groups: open and closed. The open answers underwent quantitative content analysis using a program
called Q.D.A. Miner, and the closed answers underwent descriptive and interpretative analysis using
SPSS v. 23 with support for this, in absolute and relative frequencies [11].

The essential and emergent factors of the answers, taken as units of analysis (words), were classified
and assigned to a core category due to the quantitative analysis of the open questions. The approach
will help us comprehend the phenomenon that teachers encounter as they undergo the necessary
educational transformation to educate people about their behaviour and efficiently manage their
students' abilities, skills, attitudes, and potential in community service [12].

The complexity of the human being and the national curriculum for physical education in Ecuador
Humans have created a realm of information, including scientific and common knowledge. Any
circumstance that arises—whether social, educational, economic, or political—requires the
participation of all information that is now available; this knowledge rivalry constitutes more than a
wisdom problem, a difficult articulation process. In this sense, a complex vision of curriculum
management implies a multiverse and multi-referential perspective; to implement the curriculum from
the complex is to enter the middle of knowledge and take on the unknown challenge of its fulfilment
[13].

It is important to remember that reality is neither simple nor complex as one builds an understanding
of it. Our thought is what defines reality. Simple thought will lead to a simple reality. Reality will be
complex if our thinking is complex. As a result, the aims and goals of those who oversee education in
the nation, the historical context, the material requirements to achieve its efficacy, and the human
aspects that will or won't permit progress all influence how the P.E. curriculum is implemented.
Because the topics are ultimately what give the curriculum life through their pedagogical practice in
this execution [14].

In this way, it is possible to think of the curriculum development process that Ecuador has begun with
a pluralistic perspective, one that recognizes the actors who directly participate in it: teachers,
managers, students, and families, as well as the various ideas and conceptions of physical education
that coexist. Therefore, because its essence is global, transtemporal, and trans-spatial, it enables "to
arrange the teaching and learning process transcending sectoral concerns. Because the interest is
primarily historical and human, it is not restricted to inert periods or narrow interests [15].

Although the body is also a component of its being, a comprehensive curriculum approach to physical
education necessitates a distinct way of thinking that considers being from corporeality, the
experience that occurs through movement, and its transcendence, as a mediator between it and reality.
Since there cannot be homogeneity among students in terms of their traits, thought processes,
performance, and life contexts, physical education is intended to integrate these factors in an ongoing
teaching and learning process and in a permanent construction in which both teachers and students
are perpetual learners. Betting on an educational curriculum's implementation with a more inclusive
vision, as in the case of physical education, entails a change in philosophy and education [16].

In this way, the reform must enable the use of conceptual tools to deal with complexity, and its goal
will be to cohabit with uncertainty, unpredictability, and complexity. Since a reduced and simple
thought has predominated in the past, changing thinking and education is not an easy undertaking.
For this reason, he emphasizes that it is a reform that considers the capacity for knowledge
organization or cognition [17].
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TEACHER TRAINING: CURRENT PERSPECTIVES

New difficulties occur with introducing the physical education curriculum in Ecuador, starting with
teacher preparation of the region and the document's indoctrination for its understanding and use. To
decide on the curriculum approach and how to handle the appropriation of the new postulates, it is
necessary to assess the professional’s Training as a key construct [18].

The many approaches to teacher education are categorized into models. In this regard, they claim that
the numerous models are closely tied to the many ways that teaching is represented and the various
parts of it, such as how knowledge is interpreted or what an individual's learning notion is. Establishes
four perspectives considering the various teacher education models [18, 19].

The scholarly viewpoint

With the mastery of content as a primary goal of teacher preparation and the dissemination of
scientific and cultural knowledge as the axis of this orientation, the teacher's function stands out as a
specialist in one or more academic areas. According to Salazar, there is no clear distinction between
"knowing" and "knowing how to teach™ in this perspective, so little weight is placed on both
pedagogical Training and "didactic training” of the discipline in teacher preparation. The other
approach, which Salazar refers to as comprehensive, views learning as an accumulation of knowledge
[20].

The other approach is a comprehensive one that sees the teacher as an intellectual who logically
comprehends the subject's structure and who contributes historically and evolutionarily to the
processes and alterations of its formation as a discipline created by an academic community, exposing
the student to humankind's scientific and cultural advancements [21].

A technical viewpoint

Regardless of the features of the learner in a social setting, the instructor is viewed as a technician
who seeks answers so they can practice. In this way, he supports the idea that education is a scientific
activity that elevates the technical viewpoint of teaching and views teaching as a direct cause of
students' behaviour, i.e., how the teacher behaves will determine how the students behave. The
technical approach assumes that if teachers utilize a technique, the results will be concrete and
predictable regardless of the technology used. Predetermined learning outcomes would be guaranteed
if no other factors could affect the technology's effectiveness [22].

A pragmatic viewpoint

Therefore, depending on the contextualized work with which it is carried out, [23] practical
perspective analyzes a potential solution to the issues uncovered by the academic and the technician.
The complicated work of instructors frequently encounters scenarios that are challenging to forecast.
Two broad models are viable from this perspective. The conventional approach is that teaching is a
trade that can only be learned through years of practice; in this sense, Siamo vocation. The practice-
reflective paradigm advances teacher preparation in real-world settings, yet all decisions are based on
ongoing planning and improvement through formative evaluations [24].

Critical viewpoint

The idea of teaching as a critical activity is emphasized, and the school's role as a component of
societal progress is highlighted. Teachers are viewed as autonomous professionals who critically
reflect on daily practice to support the autonomous and emancipatory Development of those who
participate in the educational process. This includes the teaching task itself and the context in which
it occurs [25].

For, a teacher is regarded as a "transforming intellectual,”" which means that he is both an "educator"
and a "political activist,” in the sense of openly intervening in the analysis and debate of public affairs
to arouse citizens' consciences in the critical analysis of the social order of the community in which
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they live. For his part, he emphasizes how they view education as an art in which the concepts are
applied deliberately and imaginatively. These concepts have begun [26].

METHODOLOGY:

Human determinant factor in education:

In the social term, determinants are internal and external building blocks in every scenario. They are
determinants and impact both good and negative features. A determinant is a factor that precisely
determines what a thing can be or do. The biological, physical, emotional, psychological, social, and
even spiritual aspects of the human being all play a role in what makes him who he is. Human factors
are the actions of individuals in their personal and professional lives, including how they interact with
their surroundings, behave, and interact with others [27].

They refer to the individual as a bio-psychosocial system embedded in a work environment and
determine and explain how that performance affects itself, i.e., it has to do with the way of functioning
and the optimization of a task that influences professional, social, and consequently personal well-
being. According to UNESCO, the human element in education determines educational quality [28].

As a result, the teacher:

They are the prerequisite for Teachers, and educators should be given the appropriate assistance,
motivation, professional qualifications, and resources within effective, well-managed systems to
provide quality education. They should also be empowered and given an adequate recruiting and
compensation plan. Teachers play a significant role in the dynamics and quality of education at all
levels and modalities, but many other factors affect how it behaves. Among these, it should be noted
that, as noted by UNESCO, motivation, pay, and professional credentials are key factors in
determining the standard of education [29].

In this regard, the same worldwide committee on education for the 21st century believes that countries
must adopt significant measures to improve these areas to improve teachers' quality and motivation.
Accordingly, the author highlights the following elements:

« Assume. Expand your hiring pool to increase recruiting by being more aggressive with applicant
sourcing. Special procedures might be considered to help recruit individuals from various linguistic
and cultural backgrounds [30].

« Initial instruction. Establish stronger relationships between academic institutions and those that train
future primary and secondary educators. In the long run, the goal should be to guarantee that all
teachers, especially those who teach in secondary schools, have completed higher education and
receive their Training from universities or even inside a university setting.

« Ongoing instruction. Create ongoing education programs so every professor or teacher can access
them frequently, especially through the right communication tools. These initiatives can help
educate instructors on the most recent advancements in information and communication
technologies [31].

» Teachers with pedagogical Training. To enable them to later contribute to the modernization of
educational practices, special emphasis should be given to the recruitment and Development of
teachers in pedagogical Training [36]..

« Check. The inspection must include not just the ability to watch over the work of the teaching staff
but also the ability to keep a dialogue going with them about changes in knowledge, instructional
strategies, and information sources. It is important to consider ways to recognize and honour
effective teachers.

« Management. Management changes to enhance school governance can make administrative work
for teachers easier and enable consensus on teaching goals and techniques in specific settings [32].

« The participation of outside personnel. Parents and individuals with practical knowledge of some
vocational school courses can play various roles in the pedagogical process.
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Table 2: Human Determinants in the Implementation of the Ecuadorian National Curriculum for
Physical Education

IHuman Factor lImportance in Implementation (%)|
[Educational Management||43% |
Teaching 127% |
Diversity [11% |
|Student [10% |
\Values 19% |

Table 3: Emerging Factors in Educational Management

[Factor [Importance in Management (%)
IPedagogical Support  [47% |
lInstitutions 21% |
IResources and Materials|[20% |
lInfrastructure [12% |

« The environment at work. To keep good teachers in the profession, more must be done to encourage
their motivation in challenging circumstances and to ensure they receive competitive pay and
working conditions.

« Media education. The methods of instruction, particularly textbooks, significantly impact the calibre
of pedagogical Training and teaching. For the teaching staff, updating the curriculum involves
constant design and implementation processes. With the Development of technical tools,
audiovisual documents may be sent more widely, and there are many opportunities for using
computers to deliver new information, teach practical skills, or assess learning [33].

Educational management emphasizes that "educational management is a set of integrated and
correlated theoretical-practical processes, both horizontally and vertically, to meet and satisfy the
social needs addressed to education™ (s/n). According to the author, educational management refers
to the actions carried out by managers who oversee sizable organizational spaces of a whole that
integrates ethics and efficiency, policy and administration of processes that tend towards the
continuous improvement of educational practices, the exploration and exploitation of all possibilities,
and permanent innovation as a systematic process. It extends beyond administrative procedures
because it includes technical and curricular processes, as well as the management of human talent,
and it indicates a method of seeing and interpreting educational action [34].

ANALYSIS OF THE RESPONSE:

In implementing the P.E. curriculum, five factors related to people emerged from the Q.D.A. Liter
Mine program's results on instructors' open responses. These crucial elements included: educators,
pupils, students, values, and diversity (see Illustration 1).
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Count % Codes
© & TEACHER
® Knowledge 3 5,0%
® effective 16 2,6%
- @ Motivation 10 1,6%
- @ creativity 2 4,6%
¢ training 7 7.0%
@ Methodologies it 4%
43 7.0%
¢ Context
= @ MANAGEMENT
® Infrastructure R 52%
@ Authorities 57 93%
¢ Accompaniment ;g‘ 20,0%
@ Resources and matenals 85%
= & STUDENTS
- @ CooperationReadiness 29 41%
¢ Leaming 35 57%
© & VALUES
@ developmentin values 49 6.5%
¢ impairment of values 14 23%
= ¢ DIVERSITY
° Gender equality 15 25%
¢ induction 54 8,8%

Illustration 1: Important and growing factors Source: Liter Q.D.A. Mine
Source: Own elaboration

Units of analysis/Key Factors

Fa tm \danaement

Graph 1: Describes these elements and their features of Key factor percentage values

Source: self-made
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Units of Analysis/Emerging Factors

Infrastructure

Resources and Materials

20%

~ Authorities education | N

Pedagogical
accompaniment

Graph 2: The analysis's findings' frequency and percentage values
Source: self-made

The findings make it abundantly clear that educational management, represented by 43% of the total,
is the main influencing factor the interviewed teachers believe to be a human factor in implementing
the Ecuadorian physical education curriculum. This is followed by the teaching factor, which came in
at 27%; diversity, 11%; student factor, 10%; and value factor, which came in at 9%. Following the
same analysis approach, the findings show that infrastructure, authority, pedagogical support,
resources, and materials are the new factors that emerged from teachers' comments addressing the
essential elements of educational administration. Its percentage incidence is shown in Graph 2 below
[35].

According to Graph 2, pedagogical support, which accounts for 47% of the main element of
educational management, is emerging with the highest incidence. Institutions come in second with
21%, resources and materials with 20%, and infrastructure with 12.0%. In light of this, management
refers to all facets of the physical environment, the materials and resources, the support, the manager's
judgments, or everything associated with educational administration

CONCLUSION:

Based on the findings, it is inferred that educational management, a crucial human determinant, is the
voice of demand used by the interviewed teachers to address issues that prevent the Ecuadorian
physical education curriculum from being implemented. From this vantage point, it is evident that
teachers are aware that educational management combined.

There should be no differences between the two that could disrupt the didactic and pedagogical
dynamics because it is clear that educational management and the curriculum need to be coordinated.
In this regard, Pedagogical Accompaniment is one element that impacts how the curriculum is
implemented. To improve educational performance and quality, it is crucial from the educational
management perspective that teachers receive this support and pertinent guidance and advice during
this curricular transformation and implementation period.

The Education Authorities also play a growing role in managing the implementation of the Physical
Education curriculum in this way. While this is true, they must continue to pay attention to the
emerging difficulties in education and teachers' demands and requirements to guarantee professional
Development. To accomplish instructional goals, education authorities control all aspects of school
organization, including human, material, and financial resources.

Materials and resources are revealed from the same angle as yet another developing element of
educational administration and a crucial component of the execution of the Physical Education
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Curriculum. Materials and resources are an integral part of the teaching and learning process. In
physical education, they are crucial for both the teacher and the student due to the nature of this area
of knowledge. It is insufficient for the teacher to be competent and manage the programmatic contents
to exercise his pedagogical function. The provision of resources and materials for higher assimilation
of information must then be considered by educational management if the successful execution of the
curriculum is to be secured. Finally, the infrastructure is a further determining factor in implementing
the curriculum. As a result, from the perspective of educational management, it is crucial to have a
meaningful vision of the educational space, as this is a fundamental element that promotes learning
opportunities and is the dynamic axis of teaching practice.

According to the information above, it is accurate to say that a physical education teacher is a
professional whose knowledge is based on a pedagogy of the body, which includes recreation, sport,
bodily expression, and any information that can enhance the body's learning. A student with a
complete self-image. In this way, the implementation of Ecuador's national physical education
curriculum brings new challenges for the profession, which call for educational management that
supports the entire process of how they can successfully absorb and handle the implementation of the
curriculum. Attain educational objectives in this field of study and help students develop as people.
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